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dSeptember 15, 1999
Pmqrap Malrreer R€Dort

Pmgrr0s
l. CONA hasteen inviled to s€rve as a portsler in lh€ 4s Annual "Put the Bloom in Bloomington." This program will

be c.-spoDsored by CONA HAND and lhe Bl@mbgloo Chamb€r of Commerce. The pro8mm will be inaugurar€d itr
April of 2000.

2. CONA has beln invited to serve as a Frtner a.long with Indiam UniveNrty ,or lhe Welk of Caring 1999 sponsored

by the United Way, Community ServicE CouIlcil arld Bloominglon Volu eer Netwo*. CONA has b€en ask€d to
submit prcposal for a( leasl two neighborhood organizatjons lhat arE intercsted h having projects for lhe week of
fuober 16-23. Shld€nts volunt€€rs will b€ recruited through lhe Student Activit es Office by Darell Alm Stong
Asrociate Director of Stud€nt Activities for Corrununity S€wice aDd S€rvie Leamhg. Ifyou have ideas for work
b€yond lhe Week of Caring, contact Daflell for any neighborhood prcj€.rs lhar stdenis can volunteer for- 855-4311or
dastone@jndiam.edu

3. CONA is facilitatinga panel discussion with the Coahtion for a Peaceli City tide4 "Crcatjve Approaches rc
Resolving Cotrflic1s." ReprEsentatives from vanous community, university and community organiatiotrs (includitrg
CONA) will be sle3king about their conflict resoluhon progrrrtrs. Each organization will a.lso harc a lable of
infomEtio[ Tuerday, November 9, 6:30 p.m, MoDroe Cou y Public Library

Community Relaaion!
L The Program lvlal|ager mer with Darrcll Ann Sbne of IndiaE UnivoNty and proposed projects that students ctuld

become involved in with CONA- We anticipare a few lntems for fte spritrg semester, or volunteer help with some of
lhe proj€cls that CONA has proposed. Augnst 30, t999

2. The Program Mrnager and Bill Boese rtret with Pam Tanksley of the Bedford Urbatr Enterpris€ Zone Association
Ms. Tarlskl€y is (hc Residential P.ograms lvlaMtcr for the BUEA. We advised her on issues of loca.l nei8htrcrhood
orgadzing ad also proposed a funrE prografinatic relationship be$€etr CONA ard the BUEA CONA rl1ll proude
gue,st speakers and resources at the request of BtlEA. 9. If you wish to help out individualy wilh neighborhood
orgadzint or have ideas for B€dford pmSraDq concao Ms Tanksley at 812 2?5-75E0 September 3, 1999.

3. The Progran Maiager met with Lisa Bingham of lndifiu U venity Conflict Resolution to discuss ihe relationship
tbar mNA would heve with a pmFsed Community Mediadotr Center. The gran! applicatioo is stil pending if it does
go fon\ CONA will pmvide irput on drsput6 rcleva to n.4hborhood associltiotrs. Furthefircr€, lherc is an option
of training community mediators to de3l wilh such issues. NG. Binghan indicafed 6ar lhere are a.l-ready rcsources
a}ailable for resolving disputes if rcighborhmd association wish io acc€ss lh€se resouces, the Prognm Mamger can
wolk wilh them io contacr rElelant expcr6. S€ptcmber 8,1999

4 CONA uas hvitEd lo a m€etitrg with (he Front Porch Allianc€ of the Mayor Steve Goldsmith's o6c€ in
lndianapoliq Irdiana The Program Manager rEpresent€d CONA along with city oficials to disars.s the siucNre of
the FPA. The FPA is a prDgram t[ar worts with oeighborhood asseiarions arld faith+asad Fograms to etrhance the
wo* oflhes€ two caiegories of nonfrofit ,ssociations. For morc bformation cal Isaac R dolph Jr , Exeotive
DirEclor of FAP, at 3 17 327-4930 or locslly Vickie Provine 349-3483. September 9, 1999.

fuding
L The Program Manager met with Kery SlouSL Gnnt Development Specialist of Sponsor€d RescaEh Services at

Idiana University Ms. Slougtr's ofEce has aglcd !o assist CONA in reseachitrB fiudiog oppotutrities. SQienber
10,1999.



2. CONA wrll be applyitrg for Community Development Block Gnnts. The

applicatioDs wil be released on Octobq l, 1999.

Str.tegic PI B€mbmrrlr!
l. The only impending benchmark is under lhe Advocrcy herding. By &ober 1999, CONA is to have established ar

"Advocacy Committee" to handle neighborhood concems. The Program Mamger is orrrendy researching various

forns of advo€cy systems used h oth€r cities. The proposal for fic Advocacy CommiEee r ill be presented at the

Gober meeting, Main are3s to be addnss€d are:

Short ten rdvoctcy i$uq3:
. Zotriog under thc new Gro$'tl Policies Plan.

lrtrg terE rdl0crcY isluea:
. Working with City Plaming Departnent on mllce to

neighborhood organizations for new building projeds

Developing a melhod of ilforming atl neighborhood
ass@ialions of issues relevant to tlEir intercsls

. Identirying olh€r community wide, rcn-political issues

. TiafuinS volultecrs to d€al wilh Problems
Upcomirg I3lues of Concem
l. Gronth Polici€s PIan: A steering commit@ r}as conven€d to establish a new plan Informarion \[€s gth€red on
qlrEnt lard use ard zo ng. The rcw platr will pomote 'growth industies" lhtough rc8lIatory contsol to eocou'age such

industnes. The new plan will irclude elements of parks and rEcration, new uility poticies, bike and pedestrian policies,

but with no rnajor shifts in the cor€-city area. The Plannhg Departnent is cu!rcndy "taking the show on the road" Th€y

wrll be trlakhg prcsantatioos to local ncighborhoods thout[out this next year. Contact lhe deFrhent to 6nd out when they

might be pres€nthg to your neighborhood. Thc Department is s€eking to presenr the plan 1o lhe City Council by Spring or
Sunmer of 2000. Contacl: Mke Shay, Senior Long R nge Planner, EEIEl@gi!Lbl99!qi!g!9&i$.us or 349-3423

2. Bicycle Pedesrrian PIan: This plan is updated every thtEe ye3rs. It is adiciPaled tbar the plan wi[ be finished by the

end ofthis yelr and adopted by Jaiuaty During October, public me€tings will be held to discuss lhe Plar Conlact:
Iennif€r Campos, EEpgqi@gilLugaEilgElillE, or 349-3566
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LI n.rvz** o'oo'n,nston in usl-cona

Jack Baker
D.vil Walter
Jan Bulla-Baker
Laura lsom

Guests: Russell Bouldino - Red Cross
Don Granbois, Debbie Wahlen, John Coomer- Monroe County Community School corporation

Minutes ofthe July 22.1999 meetino were appro',ed.

1- Treasure/s Repod was nol complele, but funds are being acquired from HAND lo cover the
costs of lhe Program Manager's posilion and offlce o\€rhead. There is approximately
$500.00 in the CONA checking eccount.

2.

3.

Bill Ebese reported tiat Jean Haley, ryho was interesled in the Program Manageds position
has withdrawn from consideration. He repoded that Najeeba Syeed hes been hired snd
introduced herto the Olrcctors. Najeeba passed outa letter of introduclion and spoke briefly
about her interesl in the organization and her background. Naieeba is a second yesr law
sludent and wdl be av'.ilable on weekdaF lo rvork in lhe CONA office. She presented her
Progiam iranagels report and indicated lhat she wfll be working on eccomplbhino various
benchme* goals in order lo keep lhe grant funding from HAND. She will also slarl wofiino
on a \ iEB site 8nd grant writing.

Bll Stuoaum htrDduced Dr. John Coomer from IrcCSC. Or. Coomer and his task force
spoke about the upcoming schooltunding referendum. A 12-person task force has been
formed to education tho public sbout the need for addilion8l funding for school proorams.
hformEtion aboutlhe task forc€ and its goals forfunding was passed out.

The addilional tunding will go for imp.oving existing programs el the schools. hcluding
e)dending the school day by 30 minutes, adding slaff suppod, e4anding the altemalive
school and summer school programs, adding librarians and equipment, snd more teachers
spechlzing ln compulers. There ore several other programs lhat will benefli from addilbnal
tunding as well. The task force ls seeking input from community Oroups includhg media,
polithhns, counly end city organizations.

The referendum will be voted on al tho Novembe. elections snd will add about $0.89 per

$100 of assessed valuation to property taEs for county and city resuents. Commenls from
the Di€dors were geneElly supponite ot tie increase. espechlly shca the tunds would 0o
towards progGms and not buiding new schools. lt eppears thet, due to property taxfreezes

Minutes ofCONA Meeting
A'rg'rst 'l E, 1999 7:00 P.m.
Mccloskoy Room, City Hall
Blooming[on, lndiana
Directors Present:
Maft Hood Billsturbaum
sue Mayer BillBoese
Phil\rr/odhinoton FranMooE
David Fisher Jim Kryway
Robed Walkor Kerry Slough

Nejeeba Syeed, coNA Program tulanager



and taxabatement programs, additionel funding for school programs can only be secured

lhrough this referendum Process.

4. Bitl S_turbaum eplained that Sue Talbol trom lU wes not able to anend the meeting as

planned. He the; introduced RussellBoulding from the R€d Cross. He is h-eeding up lhe
bommunily Y2K and Disaster Preparedness Cooperativo ProgEm. Over40 comlnunily
agencies or organizetions ha\,e joined in this effort. The month of September will be

p;odaimed ss Y2K Preparedn6ss Monlh A meeting ol neighborhood and communily
brganization leade.s will bo held on August 24 sl 7:00 PM al the Friends Meeling house lo

di;uss this issue. Mr. Boulding recommends that each neighborhood put logether I
directory ot indiviluals in lhe neighborhood. Thb direciory can be used to identify individuals

thal migit need asslstance and also can be used fordbtributing informelion sbout Y2K.

5. Bill S-tulbaum brouoht up agein lhat lhe Neighborhood Associatbn Group meeting lhet is held

on the fiast Frilay of each monlh needs to have its neme changed As wes discussed before,

the abbreviation, NAG, does not have a very good reception at city Hall. lt also contuses new

neighborhood assoclation ropresentatives bec€use it seems that th€re are two difforent
orginizations reprosenting neighborhood assochlions in lhe community lt was suggested

th;t minules oftho NAG meeting should be taken and given to Diredors atthe coNA
me6tin9s.

6. Mark Hood reminded the Diraclors that any neighborhood associetion lhat has a giant ftom

HAND needs to sp€nd theirOrant money before the grsnt 6)Qires

7. Bilt Sturbaum reported that lhe Cilizen's Academy is an opponunily to meet with city offEials
and leam aboul how our loc€l govemment works. There were only 30 spaces aEilable and

all of lhe spaces hav€ been taken. However, he thinks that HAND irill sponsor another
Citizen's Academy n6)d Year.

E. Najeeba reported thal she hed attended the Peace Fair at the Education Bullding on the lU

c6mpus. She thanked tho individuals who donat€d time at our booth and BillBoese, who set

up photographs of his neighborhood's adivities She felt that lhe booth was successful end

se\,eral people plr(ed up f,ters and hformation about COi{A.

9. BillBoese repo.ied lhat he and Nejeeba Syeed metwith the Coalition ForA Peace{ul

communily. This is 8 new oEanizalion lhat will be holdhg their first meeting on September 7

Bt 7:00 PM ln lhe Hooker Room.

There being no funhe, business, lhe meeting was sdjoumed at E:30 P.M.
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4't'Annual
Put the'nBloorn" in Bloomingtott"'

-Donate a Bulb for the SPring

Beauttlul King Al-frcd Da-fodts ' 6 ! buys no bulbs

Keep one and donate one lo the Codnuni!)

Designatc onc ofthosc srcas to receiYc l'-our dollationl

N e i gh b o,'lro o d,4s so c itt I io n s

\l_.{tden Place

_Autunmnview
_BIuc Ridgc

-Cascades 

Addition
Easlcview

_Eastside
_Elm Heights

_Fitz Tc[ace

-Grcatcr 
Ctecn Acrcs

Hawthome PoiDt

]Higt,ma vitt"gu
' Hoosicr Acres

_Hyde Park

siF. nr l3l9 'lj: I j-Pl'l F2

-BeautdY Your Communi4:

Kennsington
Lindeu Hill.-Matlock 

Ileights
Near Westsidc
OId Northeast Downtortn

lNorthrvood Estates

-Park 
Ridge

-ProsPcct 

Hill

-RockPon 

Itills

-Rolling 
Oaks

Slterwood Oaks

]Sycamore K.rrolls

Somcrscr

lsouth East Area (Crccn Briar)

'I'hc Strtlds
trVinslorv Fa.lms

-Condo Associaliorts:

-Gcorgetown 

Villag€

-Sycamore 

Villsge
Windermere Woods

Shcnvood Creen

Public Areas
(d;iribut€d b), Ciry cf Blgtn. Plrki &Recreation)

No Preferences

$zs 3 s50 E $100 E other !
Name
Compan)'
Ad&ess

Photrc orunbcr

Please make check Payablc to;
\{ail to:

I Chetl here iJ 1ou wish to donae ALL bulbs

FAX.--

Bloornington Charnbcr Of Commerce

PO Box I30l
BloomingtoD, ni 47J02

r,,.-., ..Fn?(r!, t1; iirs, f,,, 1r(-r6:l,rr,:,.rlc.iA.hrnbrrhli.Birlron ns

-Othcr
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Please complete this form ifyou or your croup would like to provide volunte€r servic€ during Week ofcarin& '99. Groups wi, be assimed ro oiro.lecrs uasea on oJ hf;"il;;;;:';;ncies wi, provide adescripr.ion of the hsr/proi.cr ad rh",e"..-sa,y m;d,k ili i;il;;;,fri1t""1?L" p.,o,. n 
"." 

*irrbe an on-site supervisor the dav ofthe oroicct. 
-Rer.".rr-"ro-r"*.rr",*..'*iiii" 

p'.i"ia.a uy u"i 
"away/Communiry service Council and 

'Bloomington 
Volunteer NeJi;:-'- '" * *"

You have lhe option ofcustom designinB a project to fit your particular interest, talents or skills. lfmteresled, please contacr Bet savich at 349-34i2 or aeverly ialendeJ"l"iJ"li]il_s:zo, i.mediarety rocoordinate.

Name of IDdividuaUGroup/Colrlpatry/Orgsnizatiotr:

Cotrtacl Peisor:

Addrese:
Emril:

TclephoDe! Fax:
Estimated uumber ofyolurteerr in yourgroup:

October

Prelened day oad lirnelot the actiyiy,:

t6 17 t8 t9

(pleLte indicateJirst and secodd choices)

20 2t 22 23

TiEe prcfeiercc:

Plerse EriI or far thi! forE by Sept€Dbcr 10, ligg ao:

Weik of Caring
United W.y/Cornmunity Service Council
44 I South Collcge Avenue
B loomington, IN 47403
Teleptone: (812) 33+8370 Frx: (812) 33+E387
Emarl: bltlcrlv(aunitedway.monme.h.us

5
I
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inclusive ofall
Remembet lo be

Monroe coulqt Humane Associalion/Indiaia Universiqt Horrots Divbio, - Kennels scrubbed, fencing
stained, tree and vines t.irr!E:.y$.j:.i1,:!.iffd: ,. i,,r::. . !

Eoosier Trails Council Boy ScoutlMonroe County Bonh - Consfi)ction of shower house; indoor and

outdoor cleaning at campgrouods.

Ciry of Bloomingtol Public Trunrporralion/Slone B?ll Center CotLsum?ts - Copied larSe print bus

Monrce Counil lJnited MinittriesMonroe County Bonk - Gardenittg,\+eeding and prepared garden for
planting. Extirior jiainting

?\m:nitf Hlafh.fe.n@"/I,dioha Universttybllice of Corrr aniqt Padnishps - Organized suppties
for delivery to flu clinics.

A Religiou3 Com6unity in Florida makes a difference - Yes Irrd Deliverance Church ofGod in Chdst
\J hosted a Special Appreciation Banquet for the elderly. Prior to the banquet church members completed a

variety ofprojects for $e senior chizens, , l

Youth in Ohio mahe a difference - Reach Our Youth aad Norwalk High School Key Club held a
Hallowe€n skatin8 party themed, "Ssy Boo to Dnrgs." Reach Our Youth is a prolTam th6t places high
school students as mentors to youn8 people a8€s 5-13.

An lDdividual in lndiana makes a'differenc€ - A moni whose 4 year old was sariously hurt after being
throm onto the highway without a helmet while riding his bike coordinated a day of safety for 135
childr€n and parcnts. Attendees were awarded safety equipment: bike helInets, headlights, taillights,
flashlights, watar boftles aid firsr iiid kits.

Co-worken i, Connecticut meke a diffe.encp -,Employees ofAdmi stmtive Colsultants, a health
insurance processing ci.p-i, t 

"lp"it 
o.tini'ri irre irois anit costumes for a community theater group

and worked on the construction ofa two-fafiily Habitat for Humanity project.

A Comm[Eity in Mississippi oakes a difrerencc - nea y900 p€oplc wortcd on 20 difrerant community
improvemcnt projects - delivcring canned Boodi, distributing us€d clothing, v isiting hospit ls and lu.rsin8
homes, planting flowers and.glduing parks, checkidg blood Etssure a.Dd cholddGrol lcvels..:r;:!r.: ..:. -16 ,i i j. t..,:,',11- fti l'r. .;.., "'' '..i't.'.'';i4 i - '.''..

You tan Mdke A Difference! r'

,i
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. AGTIIGYPROITGIBTIIU$I

Please complete this form ifyour agency or organization has a s€rvice project which can be comPleted

during Weei of Caring, '99 - october 16-23, Iggg GrouPs ofvolunteers wilt be assigned to projects based

on their atility to pr<ivide the skills-and exp€rtise deeded to bomplete your specific project. Community

organizalions are asked lo:

. Return thii form io week ofCaring, UnitedWayliorittrnii i"tt'ice Council,441 South College

Avenue, Bloomington 47403;
. Provide a detailed description ofthe task/project and the necelslry materials and tools for its

completion. Use space below or additional sheets ifnecessary;
. Assigtr an on-site supervisor fiom your agency to share ilformstion about your agency with volunteers

aDd media rcpresentatiyes; t i
. Displ.y a week ofcsring sign, which will be provided to you. Refreshments for yolunteers will be

provided by Unired Way/Community Servic€ Couocil and Bloomington Volunteer Network

For additional information, contact Bet Savich at349-3472 or BeverlyCalender-Anderson at 334-8370.

Na&e etrd Addrcss of Agency/Orgariz-ation:

Locetior of Activity (ifdilferetrt from above):

Cotrtact P€rsoD: Elnail:

T€lephone: Frr:

Pmject Decriptiotr:

Number of voluDteers needed: ' ' Tihc reedcd to iomplete prit.ect

Prek ed dry ond tirne lot ,he o.rivlry: (pl.6e indicol.lirsl add second choic6)

october ,:,,| ,r! :. . I?, , te.. . L9 .20 ,, 21 .22., 23 , .

Tim€ preference (circle otre): Moming Aftemootr Evening



September 3, 1999

Ms. Darrell Ann Stone
Associate Director ofStudent Activities for Community Service
Indiana Memorial Unior\ Room 371

Bloomifl gtor\ IN 4'l 405 -3212

Dear Darrell:

It was a pleasure meeting with you this week and discussing the relationship between
CONA and IU. I have enclosed our Strategic Action Plan. Please consider the
benchmark dates for the six areas ofdevelopment: Advocacy, Operations and Finance,
Training and Education, Problem Resolution, Promoting Public Image and Membership
Development.

I will propose a few projects that we are currently working on. You may pass this
information on to other university of6ces or studenl organizations.

l. Advocacy:
We are developing an Advocacy Committee for CONA to work with
neighborhood associations in areas ofneighborhood concems Studelts interested

in researching legal issues, meeting or working with CONA and city officials on
an effective advocacy program may wish to contribute to this project. CONA
seeks to facilitate a process whereby our office will assist neighborhood
organizations involved in neighborhood problems. We are currently investigating
which type of model for advocacy will work effectively for Bloomington
neighboft ood associations.

2. Operations and Finance:
We are cunently identirying local funding sourc€s for technological and financial
support. If students are interested in working with CONA on development grants
or budget preparatiorL they may wish to contribute to this project.

3. Training and Education
CONA is involved in various projects. We are developing resource materials and

training progams in the area ofefective management for organizations. If
students are interested in researching non-profit management issues, taining

i



4.

6.

development or presentations they may be interested in contributing to this
project. We would also benefit Aom students who have experience in
organizational management.

Problem Resolution
First, we are trying to identiry typical neighborhood disputes and resources for
training individuals in dealing with these problems. Ifstudents are interested in
mediation, creative problem solving or conflict assessment research they may be

interested in contributing to this project The Coalition for a Peaceful Community
will be presenting a panel discussion on November 6, 1999 about clnflict
resolution in the community. I will stay in touch with yor-r about this panel

discussion. It would present an opportunity for students to ide iry vofunteer
opportunities in conflict resolution in the community.

Promoting Public Image
CONA has taken the initiative to post a web page. We will also be distributing a

bi-monthly newsletter. Students interested in developing the webpage, writing and

designing for the newsletter may be interested in contributinS to this project. This
would be a lood oppo(unity to develop marketing skills ofinterested students.

Membership Development
CONA will be working to survey the Bloomington community to idefiiry
communities in need ofneighborhood organizations, and to assess its current role
in the operations ofexisting organizations. Students interested in developing
surveys, dala synthesis and presentatio[ and working with local legislative bodies
may be intercsted in this project.

Finally, we periodically have neighborhood projects such as clean-up days or other
community aaivities that students may wish to work on. I will update you on these
opportunities as they develop.

we look forward to working with you. Please feel free to suggest other ideas that you

may have after reading the Strategic Action Plan. If students are interested in lonSer term
intemships, we can also fit our projects to meet their departmental requirements. Thank
you for your time and consideration.

Sinccrely,

Najeeba Syeed
Program Manager
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